SHINING CHRIST’S LIGHT

S W NKISE 49 S U4 N 9 K 1
A Mutually Shared Vision

The proclamation of the Gospel requires a communication which is at once
respectful and sensitive, which stimulates the heart and moves the conscience;
one which reflects the example of the risen Jesus when he joined the disciples on
the way to Emmaus (cf. LR 24:13-35). By his approach to them, his dialogue
with them, his way of gently drawing forth what was in their heart, they were
led gradually to an understanding of the mystery.

BENEDICTUS XVI
FROM THE VATICAN, 24 JANUARY 2011, FEAST OF SAINT FRANCIS DE SALES
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STAFF SURVEY: PARISH

We want to thank you for taking the time to complete tis suréey.
Qur team's wWiimate goal Is to publish 3 model for Best Practices In Communications which may be Implemented throughout the Diocese of
Gaylord In order to help all of us more efectively and efficiently communicate the misslon, messages, events, activitles and t2achings of our falth

o owr parishes, schools and organizations, as well as the sacular population.

Your Input Is Invaluable as we work to achleve our goal.

Please provide the following information:
HName: |
Organization Hama: |

Organization City:

Eruail Addrossi |

Phone Humben |

* Please indicate your organization category below:
Church/Parish
Cathollc School
Chancery Ofce
Other

IT other please spacy.

3. CHURCH/PARISH

* My position within the Church/Parish (check all that apply)

SooKKEEpEr

Susiness Manager

Catecnetical Leader [DRE/Falth Formaton yowth Minister, ete.)
Dreacon

Facliity Managern™aintenance/Cwstodlal StafT
Muslc Director

Office Manager

Pastor or Adminisirans

Pastoral Administrator

Priast

Racaptionist

Secratary

Other

If othar, plaase describe.
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Staff Survey: PARISH Continued

* For purposes of this survey, communications is defined as the sending and receiving of
information, regardless of whether you personally created it or are the distributor of
information someone else created. Therefore, in your position or rele at the Church/Parish,
do you send or receive information...

Fraquently

Oeceaslonally

Seldom or Rarely

The naxt set of 9 questions partain to the methods (for both s2nding Information and recelving Information ) that you may utiize to communicate
with the following groups of Individuals:

~Intemal Fansh Staf

~Achve Parishionens

nHﬂI"I’IEﬂOIIﬂﬂn'NI.II’SlI’rg Home Parishkaners

~Parish erp&. Councils, Commitiaes, Commisslons
~Mon-active Parshioners

~Seasonal Parishioners (whik they are away)
~Cathoile School Families {If applicable)

~Chancary

~WWlder C-:-mmunny

Please indicate how often the following methods are used to communicate INTERNALLY
with PARISH STAFF:

Freguently Use Occaslonaly Use Hever Uss Do Mot Have
E-Mall . . ® .

Telsphone Calls
u.S. Mall

Verbal {In personsword of mouth)

Parish-wide Calendar (printed)

Parish-wide Calendar {onling)

Siaff Bulletin Board or Imfarmation Center

Telephone Awiomated Dialer Messages

Soclal Meda (Facebook, Twitler)

Elogs

Remaote Meeting (Skype, videoitelephone conferencing)
Intar-afMee Mama

Text Message

FAX

Phone Tres

Staff Meeting

Instant Messaging
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Staff Survey: PARISH Continued

When communicating INTERNALLY with PARISH STAFF, please share with us what you
think are the most effective forms of communication, providing as much detail as possible.
If there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

<1

|

When communicating INTERNALLY with PARISH STAFF, please share with us what you
think are the least effective forms of communication, providing as much detail as possible.

-1

|

Please indicate how often you use the following methods to communicate with ACTIVE
PARISHIONERS:

Freguently Use Occaslonaly Use Mever Uss Do Mot Have
U_S. Mall

E-Mtail

Talephone Calls

Parish Bulleting {printed)

Parish Bulleting [oning)

Vesbal (In personiword of mauth)
MNewsleters (printad)

Mewsletiers fonling)

Parish-wide Calendar (printed)
Parish-wide Galendar {onling)
Church Bullatin Board or Information Center
Ouidoor Marques/Electronic Signage
Telephone Automaied Dialer Messages
Parish Webslha

Soclal Medla (Facebook, Twitier)
Blogs

Secular Newspapar

Catholic Weeldy

Cathollc Radlo

Secular Rado

Radio Mass

Home wishs
HandoutsFlysrs/Pamphies

Text Message

Phone Tres

FPulpii Announcements

Comment’Suggesiion Box
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Staff Survey: PARISH Continued

When communicating with ACTIVE PARISHIONERS, please share with us what you think
are the most effective forms of communication, providing as much detail as possible_ If
there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

<1

-
When communicating with ACTIVE PARISHIONERS, please share with us what you think
are the least effective forms of communication, providing as much detail as possible.

<1

|

Please indicate how often you use the following methods to communicate with
HOMEBOUND/NURSING HOME PARISHIONERS:

Freguently Use Cccaslonaly Use  Mever Liss Do Mot Have

U5, Mall

E-Mail

Telephone Calls

Parish Bulletins (printed)

Parish Bulleting [onling)

erbal {In person/ward of mouth)
Mewsletiers (printed)

Mewsletiers [onling)

Farish-wide Calendar (printed)
Parish-wide Calendar {onling)
Telephone Automaied Dialer Messages
Parish Webslta

Soclal Media (Facebook, Twitier)
Elogs

Sacular Newspaper

Cathoilc Weelly

Camallc Radio

Secular Radlo

Radlo Mass

Home visks
HandoutsFlyersiPamphiets

Text Message
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Staff Survey: PARISH Continued

When communicating with HOMEBOUND/NURSING HOME PARISHIONERS, please share
with us what you think are the most effective forms of communication, providing as much
detail as possible. If there are other forms of communication you use that are effective,
please list them, and provide as much detail as possible.

l‘Ill

- |
When communicating with HOMEBOUND/NURSING HOME PARISHIONERS, please share

with us what you think are the the least effective forms of communication, providing as
much detail as possible.

=1

|

Please indicate how often you use the following methods to communicate with PARISH
GROUPS, COUNCILS, COMMITTEES, COMMISSIONS:

Freguently Use Occaslonaly Use MHever Uisa Do Mot Have

U5, Posial Service

E-Mall

Telephone Calls

Parigh Bulletins (printed)

Farish Bulleting [oniing)

Vesbal (In persoriword of mouth)
Mewsiaters (prntag)

Mewsletiers [onling)

Parish-wide Calendar (printed)

Parish-wide Calendar {online)

Pulpit Announcemants

Church Bulletin Board or Information Center
Parish WWedsibe

Soclal Medla (Facebook, Twitier)

Elogs

Remote Mesting (Skype, videoiglephone conferencing)
HandoutsFlyers/Pamphiets

Text Message
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Staff Survey: PARISH Continued

When communicating with PARISH GROUPS, COUNCILS, COMMITTEES, COMMISSIONS,

please share with us what you think are the most effective forms of communication,

providing as much detail as possible. If there are other forms of communication you use

that are effective, please list them, and provide as much detail as possible.

=l

|

When communicating with PARISH GROUPS, COUNCILS, COMMITTEES, COMMISSIONS,

please share with us what you think are the least effective forms of communication,
providing as much detail as possible.

=1

|

Please indicate how often you use the following methods to communicate with NON-

ACTIVE PARISHIONERS:

U.E. Mal
E-Mall

Telephone Calls

Farlsn Bulleting {printed)

Farlsn Bulleting {orHine)

Veshal {In persaniward of mauth)
MewslieHers {printad)

Mewsletiers [onling)

Parish-wide Calendar (printed)
Parish-wide Calendar-:nnllne]
Cuidoor MarqueeElectronic Signage
Telephone Automated Dialer Messages
Farlsh Weasiiz

Soclal Media (Facenook, Twitier)
Elogs

Sacular Newspapsr

Cathollc Weekly

catholle Radlo

Secular Radio

Radlo Mass

Home vishis
HandoutsFiyers/Pamghies

Text Message

Frequenty Use Cocasionaly Use

Never Lisa

Do Mot Have
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Staff Survey: PARISH Continued

When communicating with NON-ACTIVE PARISHIONERS, please share with us what you
think are the most effective forms of communication, providing as much detail as possible.
If there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

-1

=
When communicating with NON-ACTIVE PARISHIONERS, please share with us what you
think are the least effective forms of communication, providing as much detail as possible.

-l

You hawe completed half the survey. . .

Please indicate how often you use the following methods to communicate with
SEASONAL PARISHIONERS (while they are away):

Freguently Use Cccasionally Use  Mever Liss Do Mot Have
LS. Mail

E-Mall
Talaphone Calls

Parieh Bulletins {printed)

Parish Bulletins [caling)

Verbal (In personiward of mouth)
Mewslatiers (printed)

Mewsletiers (onling)

Parish-wide Calendar (printed)
Parish-wide Calendar I:EII'I"I'IE:I
Telephonge Awomated Dialer Messages
Parish Webslta

Spclal Meda (Facebook, Twitter)
Elogs

Catholic Weekly
HandoutsFliyers/Pamphiets

Text Message

Communication Best Practices - APPENDIX: Surveys



Staff Survey: PARISH Continued

When communicating with SEASONAL PARISHIONERS (while they are away), please
share with us what you think are the most effective forms of communication, providing as
much detail as possible. If there are other forms of communication you use that are

effective, please list them, and provide as much detail as possible.

<1

2

When communicating with SEASONAL PARISHIONERS (while they are away), please
share with us what you think are the least effective forms of communication, providing as

much detail as possible.

=l
|

If you are NOT afilated with a Cathollc School, pleass skip the next question.

Please indicate how often you use the fellowing methods to communicate with CATHOLIC

SCHOOL FAMILIES and rank the effectiveness of each:

Freguently Use Occaslonaly Uss

1.5 Mall
E-Mall

Telephonz Calls

Paslsh Bulletins {printed)

Parish Bulleting [oaling)

Vestial (In personiword of mouth)
Mewslatiers {printed)

Mewsletiers [onling)

Parish-wide Calendar (printed)

Parish-wide Calendar -:{II'I"I'IE-:I

Church Eulletin Eoard or Information Center
Cutdoor Marquee/Electronic Signage
Telephone Autpmated Dialer Messages
Parish Websltz

Schoal Websits

Soclal Media (Facebook, Twitter)

Never Liss

Do Mot Have

Communication Best Practices - APPENDIX: Surveys



Staff Survey: PARISH Continued

Elogs
Sacular Newspapar
Catholic Weelty

Catnolle Radio

Secular Radio
Handowts/Fiyars/Pamohies
Cnmment‘suggesﬂnn Box
Text Message

Pulpit Announcements

When communicating with CATHOLIC SCHOOL FAMILIES, please share with us what you
think are the most effective forms of communication, providing as much detail as possible.
If there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

“1

;I
When communicating with CATHOLIC SCHOOL FAMILIES, please share with us what you
think are the least effective forms of communication, providing as much detail as possible.

“1

=l

Please indicate how often you use the following methods to communicate with the
CHANCERY (Diocesan Office):

Frequenty Use Cceaslonally Use  Newer Use Do Mot Have
LS. Mall
E-Mall
Talephonz Calls
Vesbal {In personiward of mauth)
Parish Bulleting
Mewsietiers (printad)
Meztings
Mewsletters [onling)
Parish-wide Calendar (printed)
Parish-wide Calendar (anling)
Dipcesan Weasiie
Soclal Media [Facebook, Twitter)
Blogs
Remote Meeting (Skype, videoitelephone conferencing)
HandoutsFiyersiPamahiets
Text Message

Fax
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Staff Survey: PARISH Continued

When communicating with the CHANCERY (Diocesan Office), please share with us what
you think are the most effective forms of communication, providing as much detail as
possible. If there are other forms of communication you use that are effective, please list
them, and provide as much detail as possible.

-l

|

When communicating with the CHANCERY (Diocesan Office), please share with us what
you think are the least effective forms of communication, providing as much detail as
possible.

=1

|

Please indicate how often you use the following methods to communicate with the WIDER
COMMUNITY:

Freguently Use Occaslonaly Use  Mever Use Do Mot Have
LS. Mail

E-Mall

Telephone Calls

Verbial {In persaniword of mouth)
Mewsletiers [onling)

School Calendar {onling)
Ouidoor Marquee/Electronic Signage
Sehoal Website

Soclal Meda [Facebook, Twitter)
Blogs

Farish Bulletin

Sacular Newspaper

Catholic Weelly

Cathalle Radlo

Secular Radio

HandoutsFlyers/Pamphiets
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Staff Survey: PARISH Continued

When communicating with the WIDER COMMUNITY, please share with us what you think
are the most effective forms of communication, providing as much detail as possible. If
there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

=1

|

When communicating with the WIDER COMMUNITY, please share with us what you think
are the least effective forms of communication, providing as much detail as possible.

‘I

17.

| could benefit from additional training in the following areas:
Parish Bulletin Editing
Compaters 101
Creating/Malntalning Webshies
Diocesan Webslie usage/updating
Emall
Mewsletter Design
Photography/Phoio Editing
Smart PhoneTabiet
Soclal Madla
Software Programs (please list specific programs In the Commenis section balow)
Hone of the above

Agdtional Comments or Swjgestions
‘ j

Please add any additional comments or suggestions you may have in the space below.
Your insights are greatly appreciated.

=1
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STAFF SURVEY: CATHOLIC SCHOOLS

We want to thank you for taking the time to complete this sureey.

Our t2am’s wWilmate goal Is to publish 3 model for Best Praciices In Communications which may be Implemented throughout the Dipcese of
Gaylord In order 1o help all of us more effectively and efficiently communicate the mission, messages, avents, activities and teachings of gur falth
o pwr parishes, schools and organizalions, as well a5 e secular population.

¥our input Is Invaluable a5 we work to achleve our goal.

Please provide the following information:
Hame: |

Organization Nama:

|
Organization City: |
Email Addross: |
|

Phone Mumber:

* Please indicate your organization category below:
Church/Parish
Cathollc School
Chancery Offce
Oither

If ather please spacity.

20. CATHOLIC SCHOOL

* My position within my Catholic School (please check all that apply)

Schood Adminisirator

Administrative Asslstant/School Secretary
Cafeiesa Staff

Coaching Stafr

Librarian
Malntenance/CustodlaniFaciitias Staf
Offica Alde

Teacher Alde

Teacher

Other

If ather, piease specify.

12
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Staff Survey: CATHOLIC SCHOOLS Continued

* For purposes of this survey, communications is defined as the sending and receiving of
information, regardless of whether you personally created it or are the distributor of
information someone else created. Therefore, in your position or role at the School, do you
send or receive information...

Fraquently

Occasionally

Seldom or Rarely

The next set of T questions pertain to the methods (for both s2nding Information and recelving Information) that you may utlize to communicate
with the following growps of Individuals:

~Cathollc School Stafr
~Catholic School Familles
~Cathalle Schoal Students
~Panshioners

~Cathollc Schood Alumnl
~Chancary

=Wider CDI‘HI‘HUI’I”Y

Please indicate how often you use the following methods to communicate internally with
CATHOLIC SCHOOL STAFF:

Freguently Use Occasionally Use  Mever Use Do Mot Use
E-Mall * * . :

U.S. Ml
Telephone Calls

Dally Announcements

Veshal (In persaniword of mauth)

Siaf Bulletin Boardinformation Center

Mewsistiers (printed)

Mewsietters [onlinz)

Sehoolwide Calendar (printed)

Sehookwide Calandar (onling)

Telephone Autnmated Dialer Messages

Schodl Webslts

Soclal Media (Facedook, Twitter)

Pinnacie

Elogs

Remote Meeting (Skype, videoigiephone conferencing)
Inter-affice Mema

Text Message

Fax

Staff Mastings
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Staff Survey: CATHOLIC SCHOOLS Continued

When communicating internally with CATHOLIC SCHOOL STAFF, please share with us
what you think are the most effective forms of communication, providing as much detail as
possible. If there are other forms of communication you use that are effective, please list
them, and provide as much detail as possible.

=1

|

When communicating internally with CATHOLIC SCHOOL STAFF, please share with us
what you think are the least effective forms of communication, providing as much detail as
possible.

=1

|

Please indicate how often you use the following methods to communicate with CATHOLIC
SCHOOL FAMILIES:

Freguently Use Occaslonally Use  Mever Uss Do Mot Uise
U5 Mall

E-Mall
Talaphone Calls

ParentTeacher Mestings

Werbal {In personiword of mouth)
Mewsistiers (printad)

Mewsietiers (onling)

Sehodl Calendar (printed)

Sehoo Calendar {onling)

Eulletin Board/information Center
Cutdoor Marques/Electronic Signage
Telephane Altomated Disler Messages
Senodl Wabsite

Soclal Media {Facebook, Twitier)
Elogs

Secular Newspaper

Catholic Weekly

Parish Bulletin

cathollc Radlo

Secular Radio
HandoutsFlyers/Pamphists

Flnnacle

Text Message

Cniine Blackooard (l.e., Moodle)
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Staff Survey: CATHOLIC SCHOOLS Continued

When communicating with CATHOLIC SCHOOL FAMILIES, please share with us what you
think are the most effective forms of communication, providing as much detail as possible.
If there are other forms of communication you use that are effective, please list them, and

provide as much detail as possible.

<1

2

When communicating with CATHOLIC SCHOOL FAMILIES, please share with us what you
think are the least effective forms of communication, providing as much detail as possible.

<1

2

Please indicate how often you use the following methods to communicate with CATHOLIC

SCHOOL STUDENTS and rank the effectiveness of each:

Freguently Use Occasionaly Use

U5, Mail

PA Sysiem

Dally Annpuncements

Pinnacle

Vesbal (In personiward of mouth)
Mewslizters [prntad)

Mewsleters [onling)

School Calendar [printed)

School Calendar Jonling)

Bulletin Board/information Center
Cutdoor MarqueeElectronic Signage
Parish Bulletin

Schoal Webslte

Elogs

Cniine Blackboard {l.e., Moodle)

HandoutsFlyers/Pamphiets

Mever Use Do Mot Have

15
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Staff Survey: CATHOLIC SCHOOLS Continued

When communicating with CATHOLIC SCHOOL STUDENTS, please share with us what
you think are the most effective forms of communication, providing as much detail as

possible. If there are other forms of communication you use that are effective, please list
them, and provide as much detail as possible.

=

|

When communicating with CATHOLIC SCHOOL STUDENTS, please share with us what

you think are the least effective forms of communication, providing as much detail as
possible.

|

|

Please indicate how often you use the following methods to communicate with
PARISHIONERS:

Frequently Use Occasionaly Use  Mever Usa Do Mot Have
LS. Maill

E-Mall

Talzphona Calls

Text Message

Veshal {In personiword of mouth)
Mewshatiers {printed)

Mewsletters [online)

School Calendar [printed)

Schood Calendar {onling)

Eulletin Board/Information Center
Cutdoor Marquee/Electronic Signage
Telephone Awpmated Dialer Messages
Schoal Websit

Soclal Media [Facebook, Twitter)
Elogs

Sacular Newspaper

Cathollc Weelly

Ccatholic Radio

Secular Radio
HandoutsFiyers/Pamphiets

Church Comment/Suggestion Box
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Staff Survey: CATHOLIC SCHOOLS Continued

When communicating with PARISHIONERS, please share with us what you think are the
most effective forms of communication, providing as much detail as possible. If there are
other forms of communication you use that are effective, please list them, and provide as
much detail as possible.

AI

|

When communicating with PARISHIONERS, please share with us what you think are the
least effective forms of communication, providing as much detail as possible.

-1
|
¥ou hawe completed half the survey. . .

Please indicate how often you use the following methods to communicate with CATHOLIC
SCHOOL ALUMNI:

Freguently Use Occasionaly Use  Mewer Uss Do Mot Have
LS. Mail

E-Mall

Telephone Calls

Wesbal {In personiward of mauth)
Mewsisters [prntag)

MNewslellers [online)

Friday Malling

Parish Bulletin

School Calendar [printed)

School Calendar {onling)

Eullelin Board/information Center
Cutdoor Marquee Electronic Signage

School Webslte

17
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Staff Survey: CATHOLIC SCHOOLS Continued

Soelal Media (Facebook, Twitter)
Elogs

Sacular Newspaper

Catholic Weelly

Cathollc Radio

Seoular Radio
HandoutsFiyers/Pamphieis

Text Message

When communicating with CATHOLIC SCHOOL ALUMNI, please share with us what you
think are the most effective forms of communication, providing as much detail as possible.
If there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

‘-I

-1

When communicating with CATHOLIC SCHOOL ALUMNI, please share with us what you
think are the least effective forms of communication, providing as much detail as possible.

<1

|

Please indicate how often you use the following methods to communicate with the
CHANCERY (Diocesan Office):

Frequenty Use Occaslonaly Use  Never Use Do Not Have
LS. Mall

E-Mall
Talaphone Calls

Verbal (In personiward of mautn)

Mewslahiers (prntag)

Mewsietiers [onling)

Sehool Calendar (prnted)

Sehood Calendar {onling)

Parish Bullefin

Remote Masting (Skyps, videoisleohona conferencing)
HandoutsFiyers/Pamphiets

Soclal Media (Facebook, Twiter)

Diocesan Wensite

Text Message

Fax
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Staff Survey: CATHOLIC SCHOOLS Continued

When communicating with the CHANCERY (Diocesan Office), please share with us what
you think are the most effective forms of communication, providing as much detail as
possible. If there are other forms of communication you use that are effective, please list

them, and provide as much detail as possible.

B

2

When communicating with the CHANCERY (Diocesan Office), please share with us what
you think are the least effective forms of communication, providing as much detail as

possible.

=1

|

Please indicate how often you use the following methods to communicate with the WIDER

COMMUNITY:

U5, Mail

E-Mall

Telephone Calls

Verbal {In personfward of mouth)
Mewsletiens [onling)

School Calendar {onling)
Cutdoor Marquee/Electronic Signage
Schoal Webslte

Soclal Media (Facebook, Twitter)
Blogs

Parish Bulletin

Secular Newspaper

Catholic Weekly

Cathollc Radio

Secular Radio

Handouts/Fryers/Pamphiets

Freguently Use Cccasionaly Use

Mewer Lise Do Mot Have

19
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Staff Survey: CATHOLIC SCHOOLS Continued

When communicating with the WIDER COMMUNITY, please share with us what you think
are the most effective forms of communication, providing as much detail as possible. If
there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

=

|

When communicating with the WIDER COMMUNITY, please share with us what you think
are the least effective forms of communication, providing as much detail as possible.

“1

| could benefit from additional training in the following areas:
Compaters 101
Creating/Maintaining Webslies
DHocesan Webshe usageiupaating
Emall
Newsletier Design
Photography/Fhato Editing
Smart PhoneiTaiet
Social Medla
Sofware Programs (pleass specfy In Addilonal Comments 5ection Delow)
Mone of the above

Additlonal Comments
‘ ;]

Please add any additional comments or suggestions you may have in the space helow.
Your insights are greatly appreciated.

=

=]
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STAFF SURVEY: CHANCERY

W want fo thank you for taking the time to complete tis survey.
Qur tzam's witimate goal Is to publish @ model for Best Practices In Communications which may be implemented throughout the Diocese of
Gaylord In orger o help all of s more effectvely and eMcienty communicate the mission, messages, events, activities and teachings of our falth

o our parishes, schools and organizations, as well a5 the sacular population.

Your Input Is Invaluable a5 we wark o achleve our goal.

Please provide the following information:
Hama: |
Organlzation Manss: |

Organization City:

Email Addross: |

Phone Humbern: |

*Please indicate your organization category below:
Chirch/Parish
Cathollc Schaool
Chancery Offca
other

If ainer please speciy.

34. CHANCERY (Diocesan Office)

* My position within the Chancery |Diocesan Office) is:
Bookkesping/Financs Stam

Diocesan Director

Maintenance/Cusiodlal

Resource Stafl

Otner

If atner, please specify.

* For purposes of this survey, communications is defined as the sending and receiving of
information, regardless of whether you personally created it or are the distributor of
information someone else created. Therefore, in your position or role at the Chancery, do
you send or receive information...

Fraquanty

Occasionally

Seldom or Rarely
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Staff Survey: CHANCERY Continued

The next set of 7 questions pertain to the methods (for both sanding Information and recelving Information) that you may utilize to communicate
with the Tollowing groups of Indiviguals:

~Chancary Staft

~Prasts & Pastoral Administrators

~Parish Stafl

~Cathollc School Staff

~Insiitutions, Groups, Organizations, Agencies
~iher Diocesas

~Wider Community

37.

Please indicate how often you use the following methods to communicate internally with
the CHANCERY (Diocesan Office) STAFF:

Freguently Use Occasionaly Use  Never Use Do Mot Have
E-Mall

Telephone Calls

Verbal (In personiword of mauth)
Dlocesan shared calendar {in Oullook)
FAX

Dlocesan Webshe

Soclal Media (Facebook, Twitter)
Elogs

Remote Mesting {Skype, videoitsleghone conferencing)
Teut Message

Cathollc Weelly

Inter-ofMce mema

Siall Meetings

Phone Tres

Eulletin Board

EMS Lite Calendar

Flyess, Posters, Handouts

When communicating internally with the CHANCERY (Diocesan Office) STAFF, please
share with us what you think is the most effective forms of communication, providing as
much detail as possible. If there are other forms of communication you use that are
effective, please list them and provide as much detail as possible.

‘l
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Staff Survey: CHANCERY Continued

When communicating internally with the CHANCERY (Diocesan Office) STAFF, please
share with us what you think is the least effective forms of communication, providing as
much detail as possible.

=1

|

Please indicate how often you use the following methods to communicate with PRIESTS
AND PASTORAL ADMINISTRATORS:

Frequently Use Occasionaly Use Mever Lise Dio Mot Have
Friday Malling

us Mail
E-Mall

TE|EFI|'HI"IE Calis

Verbal (In persaryword of mauth)

FAX

Diocesan Webshie

Parlsh Websita

Soclal Meia [Facenook, Twitter)

Blogs

Remote Meeting (Skype, videoislephone conferancing)
Meetings

Mewslaters {printad)

Mewsletiers [onling)

Handouts/Flyers/Pamphiets

Dlocesan Webshe

When communicating with the PRIESTS AND PASTORAL ADMINISTRATORS, please
share with us what you think is the most effective forms of communication, providing as
much detail as possible. If there are other forms of communication you use that are
effective, please list them and provide as much detail as possible.

=l
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Staff Survey: CHANCERY Continued

When communicating with the PRIESTS AND PASTORAL ADMINISTRATORS, please
share with us what you think is the least effective forms of communication, providing as
much detail as possible.

=1

|

Please indicate how often you use the following methods to communicate with PARISH
STAFF:

Freguently Use Occasionaly Use  Mewer Use Do Mot Have
Friday Malling

s Mall

E-Mall

Telephone Calls

Verbal (In persoriward of mouth)
FAX

Dlocesan Webshe

Parish Webslbe

Soclal Medla (Facebonk, Twitter)
Elogs

Remote Meeting (Skype, videotelephonaiconferencing)
Meetings

Mewsietiers (printad)

Mewsietiers [oallng)
HandoutsiFiyars/Pamphiets
Dilocesan Webshe

WorkshopsTraining Sesslans

When communicating with the PARISH STAFF, please share with us what you think is the
most effective forms of communication, providing as much detail as possible. If there are
other forms of communication you use that are effective, please list them and provide as
much detail as possible.

-l
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Staff Survey: CHANCERY Continued

When communicating with the PARISH STAFF, please share with us what you think is the
least effective forms of communication, providing as much detail as possible.

<1

Please indicate how often you use the following methods to communicate with CATHOLIC
SCHOOL STAFF:

Frequenty Use Occasionaly Use  Mever Uss Do Mot Have
Friday Malling

U5, Mall
E-Mall

Telephone Calls

Veshal {In personiward of mouth)

FAX

Soclal Media (Facenook, Twitter)

Blogs

Remote Maeting {Skype, video/igieghone conferencing)
Meetings

Newsietiers (printad)

Mewsletiers [onling)

Handouts/Fiyers/Pamphiets

Diocesan Websie

WOKENODSTrAINING SESS0NS

When communicating with the CATHOLIC SCHOOL STAFF, please share with us what you
think is the most effective forms of communication, providing as much detail as possible. If
there are other forms of communication you use that are effective, please list them and
provide as much detail as possible.

|

When communicating with the CATHOLIC SCHOOL STAFF, please share with us what you
think is the least effective forms of communication, providing as much detail as possible.

“1
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Staff Survey: CHANCERY Continued

¥ou hawe completed half of the survey. . .

Please indicate how often you use the following methods to communicate with
INSTITUTIONS, GROUPS, ORGANIZATIONS, AND OTHER TYPES OF AGENCIES (i.e.,

hospitals, Catholic Human Services, Knights of Columbus, Daughters of lsabella, ete.):
Freguently Use Cccaslonally Use  Mever Uisa Do Mot Have
Us Mall

E-Mall
Talaphone Calls

Verbal {In personiword of mouth)

FAX

Spclal Media [Facenook, Twitter)

Elogs

Remote Maeting (Skype, video/ieleghone conferencing)
Meetings

Mewslstiers (printad)

Mewsletters [onling)

HandoutsFlyars/Pamphiets

Diocesan Webshie

When communicating with INSTITUTIONS, GROUPS, ORGANIZATIONS, AND OTHER
TYPES OF AGENCIES, please share with us what you think is the most effective forms of
communication, providing as much detail as possible. If there are other forms of
communication you use that are effective, please list them and provide as much detail as
possible.

=1

|
When communicating with INSTITUTIONS, GROUPS, ORGANIZATIONS, AND OTHER

TYPES OF AGENCIES, please share with us what you think is the least effective forms of
communication, providing as much detail as possible.

=1
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Staff Survey: CHANCERY Continued

Please indicate how often you use the following methods to communicate with OTHER
DIOCESES:

Freguently Use Cocasionaly Use  Mever Uss D Mot Have
US Mall

E-Mall

Telephona Calls

Vesbal {In personiword of mouth)
FAX

Soclal Media (Facebook, Twitler)

Elogs
Remote Mesting (Skype, videotelephons conferencing)

Meetings
Mewsiatiers {printad)
Mewsletens [onling)
HandoutsFiyers/Pamphiets

Diocesan Webshe

When communicating with OTHER DIOCESES, please share with us what you think s the
most effective forms of communication, providing as much detail as possible. If there are
other forms of communication you use that are effective, please list them and provide as

much detail as possible.

=1

b
When communicating with OTHER DIOCESES, please share with us what you think is the
least effective forms of communication, providing as much detail as possible.

=1

27

Communication Best Practices - APPENDIX: Surveys



Staff Survey: CHANCERY Continued

Please indicate how often you use the following methods to communicate with the WIDER
COMMUNITY:

Freguently Use Occasionaly Use  Never Use Do Mot Have
LS. Mall

E-mtall

Telephone Calls

Vesbal {In personiward of mauth)
Mewsietiers [oaling)

School Calendar {onling)
Cutdoor MarquesElectronic Signage
School Webslte

Soclal Medla (Facebobk, Twitter)
Blogs

Parish Bulletin

Sacular Newspapsr

Cathollc Weekly

Cathalle Radlo

Secular Rado

Handouts/Flyars/Pamphists

When communicating with the WIDER COMMUNITY, please share with us what you think
are the most effective forms of communication, providing as much detail as possible. If
there are other forms of communication you use that are effective, please list them, and
provide as much detail as possible.

=l

|

When communicating with the WIDER COMMUNITY, please share with us what you think
are the least effective forms of communication, providing as much detail as possible.

-1
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Staff Survey: CHANCERY Continued

| could benefit from additional training in the following areas:

Computers 101
Creating/Malntaining Webslies

Docesan Webshie usageiupdating

Emall

Newsleter Design

Photograghy/Fhoto Editing

Smart PhoneTablet

Sodlal Medla

Software Programs (please specily In Addilonal Comments section below)

Mone of the above

Addilonal Comments

\ )
o

Please add any additional comments or suggestions you may have in the space below.
Your insights are greatly appreciated.

-1
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STAFF SURVEY: OTHER ORGANIZATIONS

We want to thank you for taking the time fo complete tis survey.
Qur team's Wtimate goal Is to publish a model for Best Practices In Communications which may be Implemented throughout the Discese of
Gaylord In orgar to help 3l of us more effectivaly and efMclantly communicate the mission, messages, events, activities and t2achings of our faith

o our parshes, schools and organizations, as well s the sacular population.

Your Input Is Invaluable 5 we work to achleve our goal.

Please provide the following information:
Hamae: |

Organization Hama:

Email Addrass:

|
Organization City: |
|
|

Phone Mumber:

* Please indicate your organization category below:
Church/Parish
Cathollc School
Chancery Ofca
Oither

If ather please specity.

48. OTHER ORGANIZATION

* My position at my Organization (check all that apply) is:
. Dookkeeper

Business Manager

Director

Faclity Manager'™ aintenance /\Custodial Staft
Office Manager

Cwner

President

Recaptionist

Secratary

Other

If atner, please specify.
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Staff Survey: Other Organizations Continued

* For purposes of this survey, communications is defined as the sending and receiving of
information, regardless of whether you personally created it or are the distributor of
information someone else created. Therefore, in your position or role at the Organization,
do you send or receive information...

Frequently

Occasionally

Seldom or Rarely

The next set of 5 questions pertain to the methods for both sending Information and recelving Information) that you may utilize to communicate
with ihe Tollowing groups of Individuals:

~Inemal StafMemaoers

~Chancary

~Other INENMioNs, Groups, Organizations, Agencies
~Parishes

~Wider Community

Please indicate how often you use the following methods to communicate internally with
STAFF/MEMBERS:

Freguently Use Occaslonaly Use  Newer Lisa Do Mot Have
E-Mall

TE|EFIIIW'IE Calls

Werbal (In personiword of mauth)
FAX

Crganization Websie

Social Media [Facebook, Twiter)
Elogs

Remote Masting (SKype, Videonslephons conferencing)
Text Message

Sacular Newspapsr

Inter-affice Mama

SHaIT Meetings

Newsiatier

Qutdoor Marquee or Electronlc Signage

When communicating internally with your STAFFIMEMBERS, please share with us what
you think is the most effective forms of communication, providing as much detail as
possible. If there are other forms of communication you use that are effective, please list
them and provide as much detail as possible.

=
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Staff Survey: Other Organizations Continued

When communicating internally with your STAFF/MEMBERS, please share with us what
you think is the least effective forms of communication, providing as much detail as
possible.

=1

|

Please indicate how often you use the following methods to communicate with the
CHANCERY (Diocesan Office):

Freguently Use Cccaslonally Use  Mever Use Do Mot Have
LS. Maill

E-Mall

Telephone Calls

Verbal {in personiword of mauth)

FAX

Dlocesan Webshe

Soclal Medla (Facebook, Twitter)

Blogs

Remote Meeting (Skyps, videoiislephone conferencing)
Text Message

Memo

Mestings

When communicating internally with the CHANCERY (Diocesan Office), please share with
us what you think is the most effective forms of communication, providing as much detail
as possible. If there are other forms of communication you use that are effective, please
list them and provide as much detail as possible.

‘-I

hl
When communicating internally with the CHANCERY (Diocesan Office), please share with

us what you think is the least effective forms of communication, providing as much detail
as possible.

=1
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Staff Survey: Other Organizations Continued

Please indicate how often you use the following methods to communicate with OTHER
INSTITUTIONS, GROUPS, ORGANIZATIONS, AND AGENCIES (i.e., Hospitals, Knights of
Columbus, Daughters of Isabella, Rotary Club, United Way, etc.):

Freguenty Use Occasionally Use  Mever Liss Do Mot Have
E-Mall

LS. Mall

Telephone Calls

Verbal {In personiward of mouth)
FAX

Organization Websie

Soclal Media (Facebopk, Twilier)
Blogs

Remote Meeting (Skype, videatelephons conferencing)
Text Message

Community Mewspaper

Mestings

MargueerElecironic Sign

When communicating with other INSTITUTIONS, GROUPS, ORGANIZATIONS or
AGENCIES, please share with us what you think is the most effective forms of
communication, providing as much detail as possible. If there are other forms of
communication you use that are effective, please list them and provide as much detail as
possible.

-1

|

When communicating with other INSTITUTIONS, GROUPS, ORGANIZATIONS or
AGENCIES, please share with us what you think is the least effective forms of
communication, providing as much detail as possible.

=1
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Staff Survey: Other Organizations Continued

¥ou have completed half of the survey. . .

Please indicate how often you use the following methods to communicate with the
PARISHES:

Frequanitly Use Oceaslonally Use Mevar Lise Do Mot Have
LS. Mall

E-Mall
Telephona Calls

Verbal [In personiword of
mouin)

Mewsletiers [oallng)

Cutdoor
MargueeiElectronlc
Zlgnage
Crganizational Webslte

Social Medla [Facebaok,
Twitter)

BElogs
Farish Bulietin

Cathodlc Weekly
Cammallc Radlo

HandoutsFlyers/Pamphlets

When communicating with the PARISHES, please share with us what you think is the most
effective forms of communication, providing as much detail as possible. If there are other

forms of communication you use that are effective, please list them and provide as much
detail as possible.

-1

=
When communicating with the PARISHES, please share with us what you think is the least
effective forms of communication, providing as much detail as possible.

-1
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Staff Survey: Other Organizations Continued

Please indicate how often you use the following methods to communicate with the WIDER
COMMUNITY.

Frequently Lise Oiecaslonally Usa Mewer Use Do Mot Have
LS. Mall

E-Mall
Telaphona Caills

Vesbal {In personiword of
mIUtn)

Mewsletiers [oallng)

Cutdaor
Marguee/Electronlc
Zlgnage
Organizational Webslte

Soclal Medla [Facetaok,
Twitter)

Elogs
Rarish Buliedin

Secular Newspaper
Catholic Weekly
Cathollc Radlo
Secular Rado

HandoutsFiyars/Aamphicts

When communicating with the WIDER COMMUNITY, please share with us what you think
is the most effective forms of communication, providing as much detail as possible. If
there are other forms of communication you use that are effective, please list them and
provide as much detail as possible.

=1

=

When communicating with the WIDER COMMUNITY, please share with us what you think
is the least effective forms of communication, providing as much detail as possible.

-1

36

Communication Best Practices - APPENDIX: Surveys



Staff Survey: Other Organizations Continued

57.

| could benefit from additional training in the following areas:
Computess 1041
Creating/Malntalning Websites
Diocesan Webshe usage
Emall
Newsletter Design
Photography/Phaio Editing
Smart PhoneTabiet
Soclal Medla
Software Programs (please specy In Additional Comments section Delow)

Hone of the above

Addtional Commeants

Please add any additional comments or suggestions you may have in the space below.
Your insights are greatly appreciated.

B
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ORGANIZATION INTERVIEW/SURVEYS

Hello, my name is and 1 am calling from

I am serving on a special committee for the Cathalic Diocese of Gaylord. We are reaching out to successful
organizations like yours fo glean a bit of insight as fo how you communicale both externally and infermally.

This past year, the Diocess of Gaylord began a jouney to discem a Mutually Shared Vision and chart a path for the
future of the Catholic Church in northemn lower Michigan.

Communications between the Church and the faithiil, as well as the Church and the wider community and world, have
been identified as an area that cowld use improvement in our Diocese.

We are hoping you can help us leam some betfer or more effective ways fo share information and events. | know your
time is extremely valuable, but would you have just a few minutes fo talk with me abowt how you communicate within you
organization and with the outside world?

1. M5V Team Member Name

2. Company/Organization Information:

Company Organization Mamo |

Raspondent's Hanse |
pondant's P |

Hon-Profit? (Yes or Na)

Respondent's Email Address |

Respondent’s Phone & |

This first set of questions pertains to how the orgamization communicates with those outside the organization.

3. Who is your organization’s target audience?

4. How often do you communicate with your target audience?
Dally
Weakly
Manthy

Other (please sxplain)

5. What methods do you use to communicate with them?

Y |

2.

3.

Communication Best Practices - APPENDIX: Surveys
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Organization Interview/Survey Continued

6. What have you found to be the MOST EFFECTIVE and why?

i I

7. What have you found to be the LEAST EFFECTIVE and why?

L

8. Do you structure your message differently depending on who you are trying to reach or
what you want to communicate?

Yes

Mo
Can you tell me more about that™
9. Have you ever tried a method of communication that you thought would be effective
with your target audience, but wasn't?

Yes

HNo

Can you tell me more about that - what & was and why 1t didn't woak?

=

10. What do you think is the MOST EFFECTIVE way that you receive information from your
customers/clients? Why?

-

-1
11. What do you think is the LEAST EFFECTIVE way that you receive information from
your customers/clients? Why?

=
=

12. Do you have any "tricks of the trade” that you can share with us about communicating
with your customers or those you serve?

¥ies

Ho

Please explaln
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Organization Interview/Survey Continued

This set of questions partains to how the organization communicates internally among themselves - with staf,
satellite offices, ste.

13. What methods do you use to communicate within your organization ~ that is with staff,
satellite offices, and so forth?

: |

2.

3.

|
|
|
|
. |
|
|
|
|

14. What have you found to be the MOST EFFECTIVE and why?

H I

15. What have you found to be the LEAST EFFECTIVE and why?

]

|
16. Do you have any "tricks of the trade” that you can share with us about communicating
internally?
Yes

MO

Please explaln

17. Do you have anything else you might share with us or any suggestions that you think
might be helpful?

B
|

That's ! Again, THANK YOU 50 much for youwr tme and assisting us [n this endeawor. We are fruly grafeful for your hejp!
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PARISHIONER SURVEY

This survey is also available to complete online at www.dioceseofgaylord.org

SHINING CHRIST’S LIGHT

Thank you for your willingness to assist the Diocese of Gaylord as together we strive to be a people of faith “Shining
Christ’s Light: Sunrise to Sunset.”

This survey is structured to help identify best practices for efficient and effective communications within our parishes,
Catholic schools, the diocese, and the wider community. Your patrticipation is crucial as we discern the best methods for
communicating the Good News of the Catholic Church in Northern Lower Michigan.

If you have any questions about this survey, please contact Mary Dickerson at the Diocese of Gaylord at 989.732.5147
or via email at mdickerson@dioceseofgaylord.org.

Communications Best Practices
Parishioner Survey

1. Please select your age category:
[114-18 [119-25 [126-35 [136-45 [146-65 [166-75 [(I176andup
2. Please select your average Mass attendance:
[1Weekly [1 Monthly [ Holidays [ Infrequently
3. Please select the methods of communications you use (check all that apply):

[ Internet [1Smart Phone (1 TabletoriPad [ Text Messaging
[1 Social Media (Facebook, Twitter) [0 Email [ None of the Above

4. Please select your preferred method(s) for receiving information (check all that
apply):

[ Print (i.e. newspapers, magazines, bulletin) [ Website
[1 Social Media (Facebook, Twitter) [ US Mail
[ Television [0 Radio
[ Other (please specify): [0 Email

5. Please select your current source(s) for receiving GENERAL
(National/lnternational) Catholic news and information (check all that apply):

[ Network TV (i.e. CNN, EWTN, FoxNews, etc.) [J Radio

[ Parish Bulletin/Announcements [J Secular (non-religious) Print Publications
[1 Social Media (Facebook, Twitter) [ Catholic/Religious Print Publications

[J1 am not interested in general news about [1 Websites

the Catholic Church
[1 Other (please specify):

Communication Best Practices - APPENDIX: Surveys
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6. Please select your current source(s) for receiving news and information about your
PARISH events, activities and ministries (check all that apply):

() Pulpit Announcements [1 Secular (non-religious) Media

[ Diocesan Website [ US Mail

[1 Social Media (Facebook, Twitter) (] Participation in Parish or Diocesan Committees/Groups

[ Monthly Calendar [1Word of Mouth

[ Parish Website [ Parish Email

[ Parish Bulletin [11 am not interested in PARISH events, activities & ministries

[ Other (please specify):

7. Please select your current source(s) for receiving news about DIOCESAN events,
activities and ministries (check all that apply):

(] Pulpit Announcements (1 Parish Bulletin [] Catholic Weekly[] Baraga Broadcasting

[1Secular (non-religious) Media [1 Diocesan Website (1 Email [1Word of Mouth
[1 Social Media (Facebook, Twitter) (1 US Mail [l Participation in Parish or Diocesan Groups
(11 am not interested in DIOCESAN events, activities and ministries

[1 Other (please specify):

8. What best describes your knowledge of PARISH activities, events and ministries?
[1Very informed [1Not at all informed

[J Somewhat informed [J1 am not interested in PARISH activities, events and ministries

9. What best describes your knowledge of DIOCESAN activities, events and
ministries?

[1Very informed [1Not at all informed

[J Somewhat informed [J1 am not interested in DIOCESAN activities, events and ministries

10. Aside from parish and/or diocesan activities, events and ministries, what other
kinds of information would you find beneficial to receive?

11. Please share any additional comments or suggestions regarding communications
within your parish and the diocese:

Please return completed survey by FEBRUARY 16, 2014 to your parish office or mail to:

Attn: Parishioner Survey
Diocese of Gaylord
611 W. North St.
Gaylord, Ml 49735
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